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This image audit was produced based on publications, plans,
community newsletters, social media channels and various
Horsham based websites provided by Horsham Rural City
Council.

It is understood Horsham Rural City Council has a vision to be a vibrant, inclusive
community to live, work and play. The mission is that HRCC will work with the
community to develop the municipality through strong leadership, vision, good
governance, responsive services and quality infrastructure, whilst enhancing the
economy, livability and natural environment. Values include being: inclusive,
reliable, innovative, fair, receptive, passionate, flexible, honest, progressive,
caring, accountable, proactive, open and friendly.

In conducting this image audit, a number of things stand out:

e The majority of plans, strategies, newsletters and websites are text based.

The LGBTIQ community is invisible in Horsham across all platforms.

Girls are never pictured playing sport in Horsham (with exception of one girl
in pink at the skatepark)

Please note: Assumptions have been made when referring to people
throughout this report as caucasian, heterosexual or able bodied. Without
knowing individual people, these assumptions may be incorrect and any
offense caused is unintended.



2018 - 2019

P.31-is about gender equality, but the P.33 - Swap positions to make girl the
focusin the image is of women with focus. Be conscious of girl with pink
children at playgroup scooter & clothes. Boy with blue scooter

P.36 - farmers are all men. the woman is P.44 Shows a family of Mum, Dad, one

behind the men and not touching the girl and one boy. Family can be a
animals as though she is just posing, not single parent, LGBTIQ family, or family
really doing anything where people are different cultures, or

someone has a disability

Major sectors are Agriculture, Retail, Health Care and social assistance. There are
opportunities to challenge gender stereotypes when referring to these (and other) sectors.
For example, showing women as farmers or operating machinery; showing men as nurses or
care workers; and showing people of all ages, races, sexualities and abilities being cared for,

served, or working.

Note: P.29 on Community and Cultural Development mentions only Australia day
celebrations. Suggest including other community and cultural activities, groups and events
to highlight diversity.



2018 - 2019

P.13 - Great to feature a girl playing P.6 - Great to show a male active in
outside with the same toys as boy. kindergarten setting
P.6 - great to show a multicultural P.8 Shows two mothers walking with
mother and child prams. Opportunity to show two

fathers in this role.

These plans and newsletters show either no, or very few images of peoplein a
Horsham setting. It's particularly pertinant for the Health and Wellbeing plan
and the Active Horsham Newsletter, which are specifically about and for the

people of Horsham.

What does is actually look like when people are being active and engaging with
buildings and locations that can help improve people's health and wellbeing in
Horsham? What type of people will be welcomed at these places and doing
these activities?



There are very few photos in the
council budget, however of the few
that show people, all reinforce gender
roles and stereotypes, perpetuating
gender inequality.

Perhaps a budget is thought of as
numbers, however those numbers are
the backbone of a community where

people live, work and play. Use
images to remind people why they

should care about the numbers. P.89 - Stereotype reinforced that boys do
outdoor activities

P.106 - Stereotype reinforced that P.99 - Stereotype reinforced that men
women do the shopping are farmers

The word "people" is mentioned in the
document 16 times and "pedestrian/s" is
mentioned 42 times. Yet the only photo of
people in the whole of the Transport Plan,

shows caucasian women eating out at a
local cafe, missing an opportunity to show
how transport is important for the whole

diversity of people in Horsham and how
they engage with transport and spaces.



Great to see front page featuring P4. Shows great diversity in cultures of

Indigenous girl young people all participating together
P9. Challenging gender and race P13. Shows girls and boys playing an
stereotypes showing (mostly) girls equal role in presenting.

working on maps

While the Youth Strategy was one of the best documents to show diversity and
challenge gender roles, there is still more opportunity for images that represent all
young people in Horsham. Despite the Demographic Snapshot on P.9 stating the
2018 youth survey showed there are young people who identify as LGBTIQ, there
are no images representing this group. Nor is there any images of young people
with a (visible) disability being involved.

The skate park in Horsham is obviously a key feature as it appears in many
documents. Here again on P.17, it shows boys engaging in the park. There's an
opportunity to show girls skating, or riding bikes. If no girls are usually at the park,
it's important to ask why not? And can a local campaign happen, or specific girl
only workshops to build girls confidence to ride. Is there a local girl who can be an
ambassador (using images to share her story) that might encourage others to
participate?



There are very few images of people in the Open Space Strategy, but all reinforce

P64 - Boy featured at skate
park with girlin
background. Boy with blue
scooter, girl with pink
scooter reinforces
stereotypes.

gender roles and stereotypes.

P12. 1 can't clearly see the
gender of the person
fishing, but if my
preconceived idea is that
men go fishing, | assume
this is a man, reinforcing

the stereotype.

P.11. Reinforce stereotype
that sport is for men

This plan uses the same few images repeated throughout. All images are of
Caucasian people and reinforce stereotypes (ie, men ride bikes and play sports)

All case studies (p18-22) referred to are able bodied caucasian people who are
(seemingly) heterosexual. Is there really no demographic of multicultural people,
Indigenous people, LGBTIQ people or people with a disability that are an audience

for the Arts in Horsham?



The website is text heavy with not many images. Use the home page at least - with the
home page banner rotating to show some key shots of diversity and challenge gender
roles. A few observations and opportunities are noted below.

Business approvals shows to caucasian
males perpetuating the stereotypes
that men are mainly the decision
makers and business people.

Opportunity to show girls playing sport

Opportunity to show an image gallery
including lots of images, highlighting
the large mix of cultures in Horsham.

There is a lack of gender representation
in council. All councillors also appear
caucasian. Is there an opportunity to
create a staff page to show cultural
diversity of staff at HRCC? The work
with us page is an opportunity to show
your real staff (not a stock image)

Show people with a disability being
included in activities with able bodied
people. Not watching off to the side.

Suggests men are likely to be awarded.
Opportunity to show women, youth,
culture, ability is also valued in
Horsham.



Note: | couldn't access June, August or September on the website links.

Feature men pushing prams Show people with Good mix of boys and girls,
instead disability involved in but could include cultural
event, not positioned far diversity

away from it.

Show men and women Great to challenge gender Opportunity to show faces
doing outdoor work roles of women in of the local indigenous
together, or feature a planning and decision community

woman making roles

This newsletter is about the City to River draft Master plan which has been audited in
the sections above.



Social media is there to tell stories about your community as they happen. It's an
opportunity to show diversity in culture, faith, age, sexuality and gender. It allows
you to advertise all the benefits of your community, without blatantly advertising.

Almost all photos posted are of white
people, except when posting about new
citizens. It suggests multicultural
people only come out for this event and
aren’t actually active participants in the
community. The comments and likes on
these photos suggest they are
embraced in the community so more
images that show multicultural people
doing regular things in Horsham would
highlight the town's values of
inclusivity, openness and friendliness.
These photos consistently have the
most likes and comments. Posts like the
one about Youth Council are great - the
image suggests who you’d like to
encourage to apply, while the text
doesn’t hone in on minority groups. It’s
a way of being inclusive without overtly
stating you are wanting diversity.

Post on 18th Sept s brilliant to show
diversity of culture. But tell the story of
the image - ie - kids are provided with
nutritious meals. kids experience
different cultures. Kids learn
developmental skills. Make people feel
excited about the benefit their kid
would experience if they go along.

Post on 22 May is great for showing the
benefits. Now add the kids!

Post on 28 March - more like this!

It's good to see some mix of cultures,
but there could be more. Great to see
some photos of fathers with children
instead of always mothers, but again
there could be more. It would be good
to see the group photos of babies
include mix of cultures. There is an
opportunity to profile LGBTIQ families
as well as families where either a
parent or child has a disability to
show the sector is supportive and
inclusive.

Images and words go hand in hand. The
image grabs attention, then people can
read what they need to know - that the
space is inclusive etc. There are loads of
images that have no context. What is
the hooped pathway about? Does it
have a story to it | might resonate with?
What’s the picture of the nun? Keep in
mind images like this may trigger fear
for people who are effected by the
stolen generation, or child sexual abuse
in the church, so just having a picture of
a nun with no information may allow
someone to make assumptions about
the place and their safety there. There
are also lots of shots of spaces, without
people. Thisis a community space, so
show images with the spaces filled with
a diversity of community. The images
on this page do not at all reflect the
“community” or the “diversity” of
programs and people that attend.
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SHOT LIST SUGGESTIONS

Creating a pool of locally based images to draw upon enables all staff to be choosing images that help

promote Horsham Rural City Council visually in line with it's Values, Vision and Mission. The list below

is a starting point, to show opportunities to create images that challenge gender roles as well as show

a diversity of people within the Horsham community.

Women as farmers, machine operators or other local roles that are usually male dominated.
Single parents, Indigenous, multicultural, and LGBTIQ families.

Men parenting at kindergartens and recreational areas.

Feature the diversity of staff members at HRCC

Girls featured in skate parks, playing sports etc

People with a disability involved in activities that able bodied people are doing (ie, not excluded or
looking on)

Indigenous people, multicultural people, LGBTIQ people and people with a disability all doing
every day things, like having coffee at local cafes, walking through nature, or other activities
Horsham is known for.

Local events showing the diversity of people in attendance - this takes effort not to just
photograph the mainstream majority in attendance.

When talking about Indigenous issues and events, show Indigenous peolpe, not just art or flag
Show men and boys at local gallery

Images that show sensitivity to Aboriginal people on Australia day and acknowledge the difficulty
of this day for some locals. Show Indigenous and caucasion person together with flag?

For any scenario, a multitude of shots can be created to avoid repeatedly showing the same
images across documents. For example, if you are taking a photo of a father with a child in a pram:
one shot of father walking along path with a pram from front, from behind, from side on. Father
holding child standing next to pram (again from 2 or 3 angles). Father feeding child sitting down

(again from 2 or 3 angles). etc.

For all images above, it is recommended that most are of a "candid feel", not looking at the camera

enr‘l lit wuiall en that tha imacac araviihrant and ctrilrinas
noaTwel e thattneimages arevibmant anc ctrixing.



HORSHAM RURAL CITY COUNCIL - IMAGE AUDIT 2019

RECOMMENDATIONS

e INCLUDE MORE IMAGES - Our brains process images in 13 milliseconds* and 80% of text is never
read**. The majority of HRCC plans and documents are text based, so including more images will

help shift perceptions and instill the vision, mission and values of HRCC.

e CHALLENGE GENDER ROLES - Gender inequality is the key driver of violence against women. With
the exception of the Early Years plan, no images across the website, plans, or strategies challenge

gender roles or stereotypes.

e HIGHLIGHT DIVERSITY - Within the Horsham community, LGBTIQ people, Indigenous people,
multicultural people and people with a disability are living, working and playing. Show them doing

this and highlight the HRCC values of being inclusive, open and friendly.

e LET THE COMMUNITY HELP - create a campaign that asks the community to share a story about
someone they know. Create a simple submission form on the website which includes uploading a

photo and then share these stories on social media

*http://news.mit.edu/2014/in-the-blink-of-an-eye-0116

**https://www.nngroup.com/articles/how-little-do-users-read/

CONCLUSION

If a person (whether a local or visitor) has a pre conceived idea about the type of place Horsham is,
that idea will remain until they are convinced otherwise. A possible first step to changing perceptions
is to show images that challenge their perceptions. These images allow people to feel familiar with a
new idea (for example, women are strong and capable of heavy work). They also prepare people not
to feel surprised when they see this new idea in real life (for example, not staring at a same sex family
at the supermarket) and finally images allow people to feel hope and suggest the idea that they are
not alone and might feel as though they belong in Horsham (for example, a multicultural person
considering moving to Horsham for employment. ) Every photo is an opportunity to make someone

feel like they want to connect with Horsham Rural City Council.



