
Picture Change
A guide to creating diverse and inclusive image 
libraries for organisations in Australia
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Helping organisations 
use images as a way to 

address gender inequality 
and discrimination in the 

workplace and in our 
broader society.
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Introduction.
Images influence the way we think and what we believe. 

This includes our beliefs about what roles men and women should play in workplaces and 
homes; what skills different genders are suited to; as well as our beliefs about people living 
with a disability, LGBTIQ people, Indigenous people, older people, people of faith, migrant 
or refugee people and people of colour. 

The more we see a certain type of image repeatedly, the more that image becomes a 
stereotype we believe. An easy way to shift our societal beliefs, is to create and show 
images repeatedly that tell a different story. Images that show men as carers, women as 
technical experts, people of colour and Indigenous people leading a room, people with a 
disability working alongside able bodied people at all levels. 

If you had an honest look at the images your organisation is showing on your website, 
across social media, newsletters or in any print material, how often do your images 
challenge stereotypes? You may be shocked at how stereotypical an organisation looks, 
even when you know on the inside it’s kicking goals with diversity and inclusion. 

If it’s time to create a new set of images for your organisation, this guide will help ensure 
you make the most of a photo shoot and come away with images that help our society 
move forward with our beliefs, so we’re not still talking about inequality in generations to 
come. 

Penny Ryan Photography
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Photography and the 
Gender Equality Act.

The Gender Equality Act commenced in March 2021 and aims to improve workplace 
gender equality in Victoria. In order to adhere to the Gender Equality Act 2020, 
organisations must show they are promoting gender equality and recognising and 
addressing additional forms of inequality like race, disability, sexual orientation, age, 
religion or other forms of Intersectionality. 

There are many ways to meet the Gender Equality Act. In Part 4 - Workplace gender 
equality - 1 (b) - creating images that support gender equality in your organisation can be 
one of your strategies in your Gender Equality Action Plan. 

By reviewing your current images via an Image Audit (see the next section), you can form 
a starting point to understand what your current images are showing. If your industry is 
male dominated, are you reinforcing stereotypes by only showing men working in your 
organisation? Do you have a good balance of images with men and women working 
together, but all images show caucasian people?

If you’ve conducted a gender audit as part of the Gender Equality Act and realised your 
organisation is falling short, you might be thinking, “How do we attract a more diverse 
workforce?” The old saying “you can’t be what you can’t see” is apt here. If someone 
looks at your website, social media, or any visual document for that matter and it 
looks like an organisation deeply entrenched in gender roles and norms, what are the 
chances someone who doesn’t fit those stereotypes will want to apply for a job in your 
organisation? YOU might know you’ve got a great culture, but industry reputations will 
precede you. SHOW your potential staff and clients that you value diversity with the 
images you display. SHOW your potential staff and clients that you believe gender roles 
are outdated with the images you display. 
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Show women instructing men.

Case Study: STEM Industries 
AME Systems

Show women working autonomously on technical jobs.

Show women leading meetings at corporate level. Show women of colour working with tools.

•	 There is a significant gender pay gap between qualified men and women working in STEM. The gender pay 
gap in STEM-qualified industries was $28,994 in 2020 compared to $25,534 across all industries. 1

•	 Women made up less than a quarter of students studying STEM in 2019 (22% of enrolments and 24% of 
completions of total STEM VET and university enrolments). 1

•	 Five years after graduating, men with a STEM qualification were 1.8 times more likely to be working in a STEM-
qualified occupation compared to their women peers. 1

1, STEM Equity Monitor Summary Report 2020, Australian Government Department of Industry, Science, Energy and Resources.
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Image Audits.

The aim of an Image Audit is to show you who is missing visually from your images, not 
just in your workforce, but for your potential clients. Can people from all backgrounds see 
themselves reflected, or welcomed by your organisation?

The image audit also helps you understand the barriers to creating a diverse image library for 
your organisation. How will you get staff or clients on board to be part of the photo shoot to 
ensure you have the diversity you need? How will you make them feel like this is authentic and 
not tokenistic?

Image audits include analysing all images used across your:

•	 website
•	 social media platforms
•	 annual reports 
•	 internal documents
•	 newsletters
•	 advertising material

An image audit can be conducted internally, or you may choose to hire an external provided 
to avoid bias. 

A report is produced allowing you to see your images:

•	 with a gender lens applied
•	 if available, data about First Nations representation, age, disability, ethnicity, gender identity, 

race, religion and sexual orientation
•	 with reference to how often your images are challenging or reinforcing stereotypes

If you would like more information on creating an image audit for your organisation, please 
contact Mitch via the details at the end of this guide.
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Selecting 
Photographers.

•	 Search for photographers online and view their websites to see if the images they are 
showing are diverse, inclusive and challenge stereotypes - will they understand the 
importance of your direction? 

•	 Ask colleagues, friends or social media for recommendations for photographers who 
specifically understand the importance of diversity, inclusion and gender equality. 

•	 If a photographer has been recommended but their website isn’t showing what you’re 
looking for, a quick call to ask if they have more examples might mean they are still the 
right photographer and will highlight the importance of them updating their website. 

•	 Reviewing the Photographers as Changemakers report will help you understand how 
photographers (particularly in Regional Victoria) think and what their challenges are. 

Photographers as Changemakers report

“A photo is a very simple, 
quick way, to show the world 

your culture, processes and 
systems support gender 

equality and diversity.”

https://mdpphotovideo.com.au/photography-and-gender-inequality/


Show women participating in traditionally male 
dominated sport.

Case Study: Sport 
The Mt Alexander Falcons

Show women participating in social sport.

Show men on the sidelines caring for children.
Penny Ryan Photography

Show women in coaching roles. 
Penny Ryan Photography

•	 More than two-thirds of adult Australian females were classified as being sedentary or having low levels of 
exercise. 1

•	 Female participation through sporting or recreational clubs is lower compared to males. 44% are choosing 
non-organised sport compared to just 9% choosing to participate in organised sport. 1

•	 Barriers for women participating in sport include lack of child care, unwelcoming environments and limited 
opportunity. 1

1, Female participation in sport and physical activity, 2020, VicHealth.
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Briefing Photographers.

Organise a phone / zoom chat prior to the shoot or make sure the below is clear in writing.

•	 Highlight the importance of capturing diversity and challenging stereotypes by clearly 
stating your intentions for the shoot, ie - “We are looking to create an image library that 
shows diversity in our organisation and challenges the stereotypes that are prevalent 
in our industry to encourage more women / migrants / people with a disability / 
Indigenous people, LGBTIQ people (whatever you’re looking for) to apply for roles with 
us.”

•	 Create a “shot list” which outlines scenarios you’d like captured, to ensure you have 
selected people, locations and situations that show diversity and challenge stereotypes. 
Either send this to the photographer prior to your shoot, work with the photographer to 
create it, or print it to give to them on the day of the shoot. 

•	 Collect images from google to show your photographer clear examples of what you 
are looking for, to make sure you avoid tokenism, or reinforcing more stereotypes (ie - a 
stereotype that exists is that all gay people wear rainbow colours. There are many ways 
to show LGBTIQ people without needing to dress them in rainbow attire).

•	 Explain the stereotypes that exist in your industry and state the way you’d like to 
challenge them. Don’t assume your photographer is conscious of the stereotypes that 
exist in your industry. 
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Ensuring Permission 
Forms are Inclusive and 
Understood.

•	 Do the people you want to include in your new photos (or their parents) have english as 
a second language? 

•	 Is the language you’re using inclusive? 

•	 Ask for the participant’s pronouns on the permission form and make sure you use these 
when talking to the person before, during and after the shoot. 

•	 If you don’t know how to pronounce someone’s name, ask them politely.

•	 Permission forms can be hard to understand some times. If you are asking people to 
sign permission forms to be included in a photoshoot, particularly shoots involving 
children under 18 that need a parent’s permission, it’s important to know if they 
understand what they are signing and why they need to sign. 

“You might know 
you’ve got a great 

culture, but industry 
reputations will 
precede you.”
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Show people with a disability accessing events 
alongside other audience.

Case Study: Events 
Ahuri - Australian Housing & Urban Research Institute

Show First Nations people in leadership and speaking 
roles.

Show women of colour in speaking and leadership 
roles.

Show LGBTIQ people addressing audience.

•	 Events often mirror society, though the resulting photos often reflect the confident majority. It is important to 
brief photographers to ensure they know their job is to represent the diversity of the crowd.

•	 Diverse photos promoting events are a necessary part of attracting a diverse audience to the event in order to 
create diverse images! So consider how you are promoting the event in the first place.

13



14

Finding the Right People 
to Include in Your 
Photographs.

Asking specific people - It’s not enough to just send an email to all staff to say “who 
wants to be part of the photo shoot?” What you’ll get is confident majority. Creating 
diverse images takes effort. Think about who would be ideal to have and have a personal 
conversation with them. Explain why it’s important for them to be seen in your organisation 
and how their visibility will be helping to make pathways for others easier in the future. 
Often people who aren’t willing to be photographed may be willing to change their mind if 
they know they will be helping someone else. 

Partner with local organisations - If your core business is working in the community, 
teaming up with partner organisations may help you to access diverse people for your 
photo shoot. These organisations have already built trust with their teams and clients, 
which might make it easier to get people on board. 

Be authentic, not tokenistic - not every image needs to challenge a stereotype in every 
way possible. If your organisation is in a male dominated industry, it doesn’t make sense to 
have every image showing women working. You may choose to show a man and woman 
working together on a project; show a person of colour addressing a team or show man 
with a child when talking about your child care leave policies. 

“But that’s not what it’s like here” I hear you say! We have to start somewhere. By having 
the conversation with your team about switching the usual roles in a photo or two gets the 
ball rolling. It may make people question why things are done the way they are and lead 
to different choices being made next time staff are being allocated roles for projects. The 
more that staff see themselves playing different roles in these images, the more “normal” it 
will feel when it actually happens in the workplace. 
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Common Stereotypes and 
How to Challenge Them 
Visually.
Sometimes it can feel a bit taboo stating stereotypes out loud. We have no problem looking at 
stereotypical images without question, but as soon as we say a stereotype out loud, we realise 
how discriminatory it is. This is because we usually process images with our unconscious brain, 
but words with our conscious brain. So as long as an image is something that we’re used to 
seeing (ie a stereotype) we don’t activate our conscious brain to think about it. This is the power of 
photography to both keep us locked into gender roles or inequality, or break us out, depending on 
the narrative of the image. And the beauty of using photography to challenge stereotypes is that 
we can play a role in changing beliefs without necessarily having to have difficult conversations 
about it. 

The easiest way to imagine how to challenge a stereotype is just to think “what’s the opposite of 
this?”

You may feel confronted or offended by some of the below statements, but these stereotypes still 
exist. What would the opposite of these look like in a positive image? Could you challenge any of 
these stereotypes with images in your organisation?

•	 Women don’t have technical brains, work roles involving maths, science, technology or 
engineering are better suited to men.

•	 Asian people are bad drivers

•	 Indigenous people are alcoholics

•	 Gay men are feminine

•	 Lesbian women are masculine

•	 A family is a mum, a dad and 2 kids (a boy and a girl)

•	 CEOs or leaders are men

•	 Carers are women

•	 Men don’t know how to communicate or express their emotions constructively

•	 Women don’t like doing work that’s messy

•	 Women wear make up

•	 Men don’t wear make up or care about their looks

•	 People with a disability can’t work in mainstream jobs

•	 People with a disability can’t work (or play) alongside people without a disability

•	 Women cook in the home, but men are chefs

•	 White people teach migrant people and people of colour

•	 Older people aren’t good with technology

•	 Men need to referee men’s sporting games

•	 Girls will get hurt if they play sport with boys
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If you did a quick brain dump of your industry, what type of stereotypes could 
you notice and what would it look like to challenge those ideas? 

If you can’t think of any, walk around your office and notice what’s happening 
- are men usually leading team meetings? Is it falling to women to keep the 
staff kitchen tidy? Are men working late while women are leaving early to pick 
up kids from school? 

Stereotypes are being played out everywhere we look, because we are all 
influenced by the same societal constructs. Photography can play a role in 
breaking these down and allowing people to think and act differently. 

If you’re struggling to attract a more diverse workforce or client base, you 
need to work hard to overcome all the lessons diverse people have been 
taught their whole lives that they don’t belong where you are. 

“The problem is not 
stereotypical images. 

The problem is 
when all we see are 

stereotypical images.”
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Show women instructing men.

Case Study: Trade Industries 
BGT

Show all genders working together on projects.

Show women taking the lead on jobs. Show all genders learning together.

•	 Currently in the Grampians region there is an 80% gender pay gap in the construction industry 
and a 50% gap in manufacturing (WHG, 2018).

•	 Increasing female participation in traditionally male vocations can challenge traditional gender 
roles, assisting with prevention of violence against women.
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Conclusion.

Creating diverse and inclusive images that represent the whole of our society takes effort. 
It is absolutely easier to just grab the person closest, or the person you know will say yes 
when you need someone to be in a photograph. But not only will making the effort to plan 
and consider who you select for your photos allow you and your organisation to contribute 
to a safer, healthier and more vibrant community, you’ll also be attracting new and diverse 
people to your organisation. 

This guide is by no means exhaustive in it’s ideas and the images are just the tip of 
the iceberg in terms of possibilities of representation. If you have further suggestions 
to improve this guide, or questions about how to make it work in your industry or 
organisation, please don’t hesitate to get in touch. 



Further Information.

To download a digital version of the guide please go to  
mdpphotovideo.com.au 
or contact Mitch via the details below

CONTACT

Mitch Nivalis (they / them) 
0415 090 061
info@mdpphotovideo.com.au

THANKS

Thank you to the Australian Government Regional Arts Fund and Regional Arts Victoria for 
funding this project. 

Additional thanks to Women’s Health Grampians for their advice and support during the 
development of this guide. 

And finally, thanks to the organisations I have worked with in creating the example images 
you see throughout this guide. These organisations have been actively taking steps to 
address inequality, celebrate diversity and challenge stereotypes in Victoria and I thank 
them for their efforts to date. 




